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Written submission from Association of Deer Management Groups 

ADMG Progress Update Report to the Scottish Parliament Rural Affairs, 
Climate Change and Environment Committee.  

The Association of Deer Management Groups is pleased to provide an update to the 
Rural Affairs, Climate Change and Environment Committee (RACCE) on progress to 
date with the production of effective, transparent and environmentally responsible 
Deer Management Plans (DMPs).  We, as the representative organisation, along 
with our Member DMGs, have taken the recommendations arising from the 2013 
RACCE Review, as endorsed by the Minister in his letter of 5th February 2014, fully 
on board.   

We wish to acknowledge the ongoing staff support from the SNH Wildlife Operations 
Unit as well as the financial support made available for deer management planning 
through SNH to Deer Management Groups (DMGs) on a 50% match funding basis.   

ADMG is working closely with individual DMGs to ensure that they have support 
throughout the planning process. We consider that DMGs are now making steady 
progress and that they will continue to do so.  While many Groups have had DMPs 
for some years, the addition of the public interest dimension is new and, as a 
consequence, all DMGs will incorporate public interest objectives and actions into 
their revised or new Deer Management Plans.   

We highlight below a number of key areas of work aimed at supporting DMGs in the 
deer management planning process: 

ADMG Benchmark 

Work has been undertaken by both ADMG and SNH to build capacity within DMGs 
and to strengthen the operational effectiveness of Groups. The development of the 
ADMG Benchmark, published in 2014 after consultation with Members and others, is 
intended to be a non prescriptive but comprehensive specification of the operational 
and public interest criteria and actions which define an effective DMG.   It is targeted 
mainly at upland DMGs but will also be of some value in guiding deer management 
in lowland and near-urban situations.  Deer management varies greatly across 
Scotland and, as stated in our evidence to the Committee in November 2013, a one-
size-fits-all approach would not be appropriate or practicable.   The Benchmark 
therefore requires local interpretation and application.   

We consider deer management planning to be a process of continuous improvement 
and do not envisage there being a fixed point in time, 2016 or otherwise, when any 
DMG can be considered to have reached an endpoint of achievement.  DMGs will 
continue to evolve to reflect changing circumstances; we intend that the Benchmark 
will provide guidance for that purpose.   

ADMG Principles of Collaboration 

A critical element of an effective planning process is the need for collaboration and in 
many cases negotiation. ADMG produced its “Principles of Collaboration” early in 
2013.   This is intended to assist DMGs in reconciling potentially conflicting 

http://www.deer-management.co.uk/wp-content/uploads/2014/07/DMG-Benchmark-Final.pdf
http://www.deer-management.co.uk/wp-content/uploads/2014/02/ADMG-PRINCIPLES-OF-COLLABORATION.pdf
http://www.deer-management.co.uk/wp-content/uploads/2014/02/ADMG-PRINCIPLES-OF-COLLABORATION.pdf
http://www.deer-management.co.uk/wp-content/uploads/2014/02/ADMG-PRINCIPLES-OF-COLLABORATION.pdf
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management objectives within a DMG.  The Principles of Collaboration have been 
widely adopted in DMG Constitutions, most of which are modelled on the ADMG 
Constitution which we published in 2013.   The “Principles” are proving useful in 
resolving potential conflicts identified in the DMP process and it was pleasing to have 
them acknowledged during the Committee Evidence session.  They are particularly 
relevant in the context of the newly published Scottish Government paper 
“Scotland’s Wild Deer - A National Approach” (second edition) which covers conflict 
resolution.   

DMG Self Assessment 

ADMG and SNH have also developed a self-assessment process for use by DMGs 
to measure their individual progress against the ADMG Benchmark including the 
public interest criteria.  A baseline assessment has been carried out with all DMGs 
over the last 6 months and will be helpful in informing their developing Deer 
Management Plans. The self assessment process has also been helpful in 
identifying more complex issues such as the possible relationship between deer 
management and carbon sequestration and its role in improving ecosystem health. 
As continued research helps identify opportunities, for example, in the 
creation/restoration of peatlands, so the adaptive nature of DMPs will be increasingly 
important. 

Data Collection and Analysis  

An additional area highlighted through the self-assessment process is the challenge 
faced by DMGs in collating and interpreting data on deer population dynamics and 
habitat impacts which an increasing number of DMGs are now monitoring.  
Recognising that need, since 2013 ADMG has been working with SNH on a pilot 
project to develop a data management tool (SWARD) for use by individual deer 
managers. SWARD is due to be trialled with a small number of DMGs this summer, 
and is generating considerable interest across the deer sector.  As to its potential 
future application, it is hoped that, if this goes well, SWARD can be rolled out across 
much of the open deer range and that it will gain Scottish Government support. 

Workshops and Guidance 

In March this year ADMG, supported by SNH, held the third Annual Workshop for 
DMG Office Bearers with the aim of providing information and guidance and 
encouraging leadership. One output from these Workshops was the development of 
Guidance on Information Management to promote best practice and consistency in 
the way that DMGs communicate externally and publish information in the public 
domain. This is being finalised and will be made available on the ADMG website 
along with other supporting material. In addition, ADMG continues to provide 
information to DMGs through its SCOPE newsletter (twice yearly) and e-SCOPE and 
at the AGM in March each year attended by some 200 members, as well as at our 
regular Regional Meetings.  

Lowland Deer Network Scotland (LDNS) 

LDNS was set up at the instigation of ADMG in November 2011.  After several 
mainly unsuccessful attempts to establish DMGs in the lowlands it was clear that a 

http://www.snh.gov.uk/land-and-sea/managing-wildlife/managing-deer/wdna/
http://www.snh.gov.uk/land-and-sea/managing-wildlife/managing-deer/wdna/
http://www.ldns.org.uk/
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different approach was required than for the Highland deer range.  In the lowland 
areas - the whole of the South of Scotland, Central Belt and Eastern lowland 
Scotland - all 4 Scottish deer species are present although roe deer are by far the 
most common species.  Roe, being a non-herding territorial species live in hefted 
family groups and require a smaller scale more local approach to management.  
Unlike red deer, which have fallen steadily in numbers as a result of reduction culling 
over two decades, the roe population is undoubtedly increasing, largely as a result of 
environmental improvements on farms and in new forestry and urban renewal 
projects such as the Central Scotland Green Network.  Concerns are increasing 
about their impacts, particularly in connection with road safety.  

In the lowlands land management is more diverse and ownership and occupation 
more fragmented than in the Highlands.  Deer management is now largely carried 
out by individual vocational stalkers, often in urban and near urban situations, along 
with employed forest rangers and contractors.  Increasingly, with the support of 
LDNS and SNH, these individuals are getting together to form Lowland Deer Groups 
(LDGs, as distinct from DMGs) comprised of hunters as opposed to land managers.   
Most of the individuals concerned take training and deer welfare very seriously.  This 
is an excellent and inclusive use of local deer management skills and LDNS fully 
supports this model of collaboration and it is pleasing that there are now 10 LDGs 
with more likely to follow. 

The wide range of interests involved in lowland deer management - farmers, 
foresters, public bodies, NGOs, local authorities and many of the rural organisations 
- are all represented on the LDNS Executive Committee.  Much of the progress of 
LDNS to date has been about bringing these interests together in what has typically  
been a solitary and non collaborative activity.  Building constructive relationships is 
the essence of the function of the Network.  Good progress has been made but there 
is more to do in engaging with the farming community in some areas and also with 
many of the local authorities.   

LDGs are at a much earlier stage of development than DMGs and, as above, very 
different in character and operation.  At this stage little detailed thought has been 
given as to how deer management planning can work in the lowlands but this has 
been discussed in general terms with SNH.  For the moment the emphasis is on 
promoting collaborative management, training, and awareness raising. 

In 2015, in addition to the usual programme of local training events organised by the 
LDGs, we will be trialling, close to Edinburgh, a new project - “Deer on your 
Doorstep”.  This will involve a local public meeting open to residents, farmers and 
foresters, deer managers, golf clubs, and local Councillors and Council officials.  
There will be displays concerning deer biology, behaviour and welfare, information 
about their management locally and, where possible, infra-red night vision 
photography showing the presence of deer in the area.  We will also include an 
attitude survey and hopefully both inform and learn from those attending.  If 
successful we plan to use this as a blueprint for community engagement in other 
areas. 

Unlike ADMG, LDNS is not self-funding although we raise a modest subscription 
income.  Our main funding source is from SNH, FCS and Transport Scotland which 
together contribute £27,000 per annum.   
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PACEC Report 

ADMG, in conjunction with the Scottish Gamekeepers Association (SGA) and LDNS, 
has commissioned a full economic and employment survey to assess the 
contribution of the Deer Industry to the Scottish Economy. The survey is being 
carried out by Public and Corporate Economic Consultants (PACEC) and results will 
be available in late 2015. To date 181 responses covering over 1 million hectares of 
land have been received.  

Turning now to the specific questions included in the Committee’s request for 
an update report from ADMG: 

● How many of the Deer Management Groups now actively publicise 
their meetings and publish agendas and minutes?  

ADMG publishes its AGM and Committee Minutes and Agendas on www.deer-
management.co.uk.  While few individual DMGs yet do this it is one of the 14 Public 
Interest Actions arising from the Code of Practice on Deer Management.   DMGs 
are, at our insistence, currently prioritising the development of DMPs and publication 
of these and Minutes etc will follow.  At this date a small number of DMGs does have 
the capacity to publish their own information online, eg Cairngorms and Speyside 
DMG.    

ADMG is currently giving consideration as to how best to develop and support a 
system for local communication by DMGs. Transparency and communication was a 
key theme at the ADMG Birnam workshop in March 2015.  ADMG has also looked to 
other models of good governance and best practice and it is considered that a 
system similar to that of the Association of Salmon Fishery Boards would be 
workable and convenient. This would involve using the ADMG website as a portal 
showing basic information about each DMG with links to individual DMG websites 
where DMPs, Minutes and Agendas can be made publicly available. ADMG is 
currently exploring the most efficient way of doing this for member DMGs.  

• How many Deer Management Groups now have Plans in place? (as of 5 
February 2014 we understand that 16 out of 40 Deer Management Groups had 
Plans in place, and a further 12 were developing plans) 

Deer management is a constantly evolving process and as such several larger 
Groups have recognised the value of creating sub-groups which allow for planning at 
an ecologically meaningful population scale. Hence the numbers of Groups has 
increased from 40 to 45 of which 41 are now in the process of developing “effective” 
Plans.  We expect these to be implemented by the end of 2016.  ADMG is providing 
individual support to any remaining Groups which currently lack the capacity to 
initiate planning.  

Whilst some Groups have chosen to write their own Plans or fund them privately, 
most are seeking funding from SNH to support the preparation of new DMPs by 
contractors, of which ADMG has compiled a register to assist DMGs. The SNH grant 
scheme was finalised and opened for applications only in December 2014.  Thus the 
planning process, mostly involving competitive tendering, has started only in recent 
months, with the exception of a small number of earlier Plans being separately 

http://www.deer-management.co.uk/
http://www.deer-management.co.uk/
http://www.snh.gov.uk/docs/A1497639.pdf
http://www.snh.gov.uk/docs/A1497639.pdf
http://www.csdmg.co.uk/
http://www.csdmg.co.uk/
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supported by SNH.  That being so it is hoped that the funding availability may be 
extended beyond the end of February 2016 to avoid any DMGs being left high and 
dry with uncompleted Plans as it is unlikely at this stage that all Groups will meet this 
earlier funding deadline. 

• How many of those Plans are publicly available and how are they promoted 
and made accessible?   

As referred to above, a small number of Plans were initiated under separate funding 
arrangements prior to introduction of the SNH grant and are now complete or 
nearing completion.   One of these, the North West Sutherland DMG Plan, having 
been approved by SNH and signed off by the Group, is now to be found on 
http://www.deer-management.co.uk/dmgs/deer-management-groups/deer-
management-group-map/north-west-sutherland-dmg/.  As also noted above, the 
intention is that DMPs will be displayed on individual DMG websites with an ADMG 
portal link and this first publication is a prototype.  We look for feedback, particularly 
from the RACCE Committee, as to content and presentation so as to inform the 
publication format for other Plans as they are produced over the next 18 months. 

A second Group, Monadhliath DMG, is also finalising a pre-funded new DMP and is 
holding a stakeholder consultation meeting at Alvie, Newtonmore, on June 23rd.  We 
understand that the RACCE Committee is to be represented at that meeting.  The 
intention is that this DMP will also become available on line once adopted.  Others 
will follow as they are completed.• How many Deer Management Groups are 
expected to have publicly available Deer Management Plans in place by the 
end of 2016?   

As noted we expect 41 of the 45 DMGs to have completed, adopted and published 
Plans by the end of 2016.  There may be a small number of Groups, particularly 
those few still in the process of being restructured, which do not meet that target.   

• What action does the Association plan to take if it is anticipated that some 
Deer Management Groups will fail to have Deer Management Plans in place by 
the end of 2016?   

ADMG will continue to use its best endeavours to ensure that this is not the case 
and, along with SNH, is currently providing individual support to some DMGs which 
have less capacity for meeting current challenges than others.  There may also be 
some DMGs where there are conflicting land management objectives and where 
achieving the consensus necessary to finalise a DMP may require a longer period of 
negotiation.    There are some additional areas, mostly on the margins between open 
range and lowlands, where the management of deer does not at present necessitate 
a formal collaborative approach and neither SNH nor ADMG have previously 
considered it necessary to promote the formation of a DMG.  These areas will be 
kept under review with SNH and, should the situation change, collaborative 
management may be introduced.   

To conclude, as the Committee will be aware following the evidence sessions 
at the Enquiry, deer management planning has to cover a wide range of 
different circumstances and is a dynamic and developing process which will 
evolve continuously into the future. We believe that the voluntary principle has 

http://www.deer-management.co.uk/dmgs/deer-management-groups/deer-management-group-map/north-west-sutherland-dmg/
http://www.deer-management.co.uk/dmgs/deer-management-groups/deer-management-group-map/north-west-sutherland-dmg/
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the flexibility to demonstrate that it can deliver 21st Century sustainable deer 
management at a landscape scale with a range of public benefits associated 
with it.  We would also suggest that the evolving methodology for deer 
management will be of relevance and value when extended to managing 
wildlife as a whole at ecosystem scale. 

 

 


